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http://www.culturalorientation.net/providing-orientation/tools

Training of Trainers: Resources and Strategies [Webinar]



CO Design and Delivery Building Blocs

Overseas and  R&P Objectives and Indicators

 Welcome set 

R&P curriculum 

Assessment toolkit 

ToT guide and video
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CAL CO Training of Trainers Resources

ToT Guide: Refugee Training and Orientation: A 
Guide for Service Providers

ToT Video: Cultural Orientation Training: An 
Introduction for Trainers 
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Refugee Training and Orientation Guide
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Who This Is For

Trainers (or case workers/managers) who deliver 
training and orientation

Supervisors or training coordinators

Others who deliver orientation, such as additional 
resettlement support staff, other service providers, 
and community members, including volunteers and 
interns
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The Getting Started Guide
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Getting Started
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1. Review the 
contents of this 
guide to become 
familiar with it.

2. Identify 
and review 
the sections 
that are most 
applicable to 
your 
programs.

3. 
Implement 
some of the 
techniques 
in your own 
practices.

4. Read through the rest 
of the guide, revisit the 
reflective and interactive 
components, and 
continue to reflect on 
training practices.



Refugee Training and Orientation Guide
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http://tinyurl.com/kn8bxpv



ToT Guide: Layout

 Introduction

 Chapter 1: Getting Oriented: Foundations of Refugee 
Orientation and Training

 Chapter 2: Planning a Training Program

 Chapter 3: Training Delivery and Assessment: Methods, 
Materials, Tips, and Tools

 Chapter 4: Developing Trainers and Partnerships

 Appendix A: Training strategies

 Appendix B: Handouts and Worksheets

 Appendix C: Selected Resources 
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ToT Guide: Each Chapter

Chapter critical questions

Reflective components

Speech bubbles

 Icons

Quotes from the field
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ToT Guide: Chapter 1

Getting Oriented: Foundations of Refugee 
Orientation and Training

Key concepts and terms

Knowledge, skills, and attitudes

Cultural awareness and cross-cultural 
communication

Principles of learning and training
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ToT Guide: Chapter 2

Planning a Training Program

The planning process

Needs assessment

Planning content and methods

Developing a learner assessment plan

Logistics, training space, materials, and equipment

11



ToT Guide: Chapter 3

Training Delivery and Assessment: Methods, 
Materials, Tips, and Tools

Positive learning environments

Training resources, materials, and methods

Training and facilitation for individuals, groups, and 
diverse participant needs, including co-training and 
working with interpreters

Alternative orientation delivery methods

Assessment and reflection
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ToT Guide: Chapter 4

Developing Trainers and Partnerships

Developing trainers
− An effective trainer

− Self-awareness

− Self-reflection

− Training for trainers

− Evaluating trainers

Developing partnerships and community 
involvement
− Partnerships with community members

− Including community members in orientation

− Types of partnerships
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Using the ToT Guide
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1. Review the 
contents of this 
guide to become 
familiar with it.

2. Identify 
and review 
the sections 
that are most 
applicable to 
your 
programs.

3. 
Implement 
some of the 
techniques 
in your own 
practices.

4. Read through the rest 
of the guide, revisit the 
reflective and interactive 
components, and 
continue to reflect on 
training practices.



Using the ToT Guide

A case manager who also serves as a trainer feels 
overwhelmed by the idea of delivering interactive 
orientation.

A program includes participants of varying ages 
from two cultural groups.

Ethnic tensions have come up in several sessions.
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Using the ToT Guide

A case manager who also serves as a trainer feels 
overwhelmed by the idea of delivering interactive 
orientation.

Consider new methods and activities. 

Prioritize topics by delivering an effective 
and efficient needs assessment. 

Review information about classroom management. 

Consider effective use of time in relation to the 
duration and frequency of sessions. 

Learn more about working with volunteers and 
guest speakers. 
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Using the ToT Guide

A program includes participants of varying ages from 
two cultural groups.

Review the section on working with diverse 
groups.

Select and incorporate icebreakers to help 
participants get to know each other. 

Create a safe space for learning. 

Review strategies on grouping 
and considerations on working 
with an interpreter. 
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Using the ToT Guide

Ethnic tensions have come up in several sessions.

Consider the cultural awareness scenarios during 
a staff meeting.

Review best practices in working with diverse 
groups and difficult participants. 
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Training-of-Trainers Workbook
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Training of Trainers video

 Audience: Trainers, others who provide orientation, 
community members

 Use: an introduction to CO for trainers and others who 
deliver orientation directly; a brief overview of the overseas 
through domestic CO continuum for service providers and 
community members

 Topics: Needs assessment, planning, training space set-up, 
methods, basic ESL in CO, materials, linking overseas and 
domestic CO, one-on-one orientation, interns and volunteers, 
challenges and strategies, assessment.
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CAL Resources
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www.culturalorientation.net



Questions?

Please write any questions you may have into the 
question box.

Access the tools discussed in this webinar here: 

http://www.culturalorientation.net/providing-orientation/tools


